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Cnisnpaus ®Ir1BAY 3 AICPA. CPD.

Association

of International
Certified Professional
Accountantse

23 TpaBHA 2018 poKy Pegepauia npodeciiHux 6yxrantepis i ayautopis YKpainu (PMNBAY) nignucana yroay npo cnisnpauto 3 Acouiauieto ceptudikoBaHUX MidKHApOAHUX
npodeciiiHnx 6yxrantepis (American Institute of Certified Public Accountants, AICPA) Ta oTpumana 3Mmory po3LWUPUTU AOCTYN CBOIX Y/IEHIB A0 HaBYa/lbHUX NPOrpam y oH-naiH

dopmari.

3 Bepecus 2018 poxy, wienn GIIBAY Mai0Th MOKIMBICTD MiABUIIUTH KBadidikalito, oTpuMaTy HOBI podeciiiHi 3HaHHs, OCBOTBIIY OH-JIAIH KypcH 3a TeMamu (1uB. Tal. 1),
O/IaBIIK 3asBY 3a nocuuanusam: https://drive.google.com/open?id=1jgez5hxwED94gbxBbZg-myNdTCX16CwWRFV1Urirn2AU

3a nomaTkoBoIo iH(opMariiero 3Bepraiirecs 3a ten. (044) 586-40-82 a6o (044) 586-40-81 aGo 3a agpecoro enekrpornoi mouru: fpbaul@gmail.com

Temu OH-NanH Kypcis

Tab.1
Ne Tema Kypcy MeTa HaBYaHHA Onuc Kypcy Ne Koa
Kypcy
1 OCHOBHM NepcoHaTy Jli3HaTHCs PO METy ayauTy IIpu3Hauenuii a7 CynpoBOUKEHHS HOBOTO NepcoHaTy: Marouu npakTU4HE 3aCTOCYyBaHHs, Liei
ayauty - HoBwmii Jli3HaTHCS PO eTany MPOBEACHHS ayJUTY Ta Pi3Hi HaBYAJILHU [UIaH SBJIE COO0K OCHOBY KOHIIENTYaJIbHUX 3HaHb, Ha SKil OyIyeThCsl MaiOyTHE
nepcoHaj: OcHoOBHi THUIU OPOLIEAYP, 110 BUKOHYIOTHCS HA KOXHOMY HaBuaHHA. Kypcu B 11bOMy HaBYaJIbHOMY IUIaHi 3a0€31e4yI0Th OCHOBY 3HaHb, 10 ()OPMYIOTh
TMOHSITTS erari MPaKTUKY YCIIIIIHOTO ayANTOpa Ta WieHa KOMITaHil.
JlizHatucs npo GyHKINT 3aralbHONPUMHATHX
pobOYNX TOKYMEHTIB, BKIIFOYaloul npobHuit 6amanc, | Lleil HaBYaIbHU MIIAH BBOAUTD MOHSTTS ayAUTY 3 TOYKH 30py KOMIIaHii, OXOILTIOE OCHOBHI
TIPOBiIHI TMCTH Ta (piHAHCOBI 3BiTH KOHIIENI], SIKi CIIBPOOITHUKH ITOBIHHI PO3YMITH Ha paHHIX CTaJisIX CBO€ET Kap'epH, BKIIIOYAI0UN 159484 ASE1
BU3HAYNTH KIIIOUOBI KOHIEMIT Ta METOIU JMIUHAMIKY BIJIHOCHH BCEPEIUHI KOMITaHii Ta BIJHOCHH 3 KJII€HTaMH. 3aBJSKU I[UM 3HAHHIM Ta
MDKOCOOHCTICHOTO MOBOMKEHHS Ta KOMYHIKaIil NMPaKTUYHOMY HaBYaHHIO, 1110 Haal0Thes B Kypei “HoBomy nepconani: [Ipaktuune 3acrocyBaHHs",
IIpuragati OCHOBH MOJEINI ayJUTOPCEKOTO PU3HKY, ayAUTOPCHKHH MepCcoHal, IO MPAIFoe MEPIINH pik, Oyae MaTH HABHYKH, HEOOXITHI IM JUTst
BKJIIOYAIOYH TBEPHKEHHS JIOCSITHEHHS yCIixy”.
Busnauntu MeTy Ta 3HaU€HHS ayJUTOPCHKOT
JIOKYMEHTaIlil, a TAKOXK OCHOBHI IIPHHIIHITH Ta IXHE
3aCTOCYBaHHS
2 OcHoBH Ipurazati OCHOBH BHYTPIIIHBOTO KOHTPOJIIO, Po3pobunenuii st cynpoBomkents kypey "HoBoro mepconany: OcHOBHI KOHIemnii", e
ayIHTOPCHKOIr0 BKJIFOYAIOYH BUKOPUCTAHHS POOOTH 1HIIMX HaBYAIBHHUIT IJTaH 30CePeKYEThCS Ha HAaBHUKaX Ta 3HAHHSX, HEOOXITHUX I BUKOHAHHS 00OB'SI3KiB,
nepconay - HoBwmii TPaIiBHUKIB. SIKI 3a3BUYAl JIOPYYArOTh ayJUTOPCHKOMY MEPCOHAY, 10 TPAIfoe CBiif mepiiuii pik. [Topsiz i3
TePCOHAJ: Buznauntu 0cHOBHI MOOOIOBAHHS OO0 BU3HAUCHHS | PO3YMIHHAM, IIOB'SI3aHUM 13 IIPOLIECOM ayAUTY, Liei HaBYaIbHUII IIaH HaJa€ IPAKTHIHE HABUAHHS
NpaKkTH4YHe maxpaiicTa B pamkax ayauty GAAS. 10J10:
3aCTOCYBAHHSI IIpuragaty MeTy Ta MOPSAAOK, IO CTOCYIOTHCS
QHATITHYIHAX nporenyp Ta TXHBOTO BUKOPHUCTAHHS * BHYTPIIIHBEOTO KOHTPOIIIO 161080 ASE2
TIPU NIPOBEJICHHI ayaUTy. * OCHOBHHX HEPEBIPOK
BusHauuTi ayauTOPChKi MPOLEIYPH, AKi 3a3BUYAM = cTaTeil (hiHaHCOBHX 3BITIB
BUKOHYIOTHCSI HOBUMH HPALiBHUKAMH Y HACTYITHUX * PO3IIISLY MAXPAiChKUX MPAKTHK
chepax, Ta y3roJpTe iX i3 3a3HaUCHUMH [UISIMA * QHAJITHYHHX MPOLEIYp Ta 6araTo 4oro iHIIOro.
ayJUTy Ta BIAMOBIIHUMHE TBEPHKCHHIMHU:
- I'pomroBi kot Ta iXHi €KBiBalIECHTH 3abe3neure co0i 4M BalIOMy MIEPCOHANTY MIIIHUI KOHIENTYalbHUN (GYHIAMEHT 1 MPAaKTUYHI HABUYKH,
- JleGiTopchka 3a00proBaHicTh 110 03BOJIATH IM OyTH YCHIIIHUMHY, SIK IPOTSATOM BUKOHAHHS NEpUINX KiJIbKOX 3aBJaHb, TaK i



https://drive.google.com/open?id=1jgez5hxwED94qbxBbZq-myNdTCX16CwRFV1Urirn2AU
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- [uBeHTapu3aris

- Ilepenomnara Ta iHII KOPOTKOCTPOKOBI aKTHBU
- OcHOBHI 3ac00u

- Kpenuropcbka 3a00proBaHicThb

- 3a00proBaHicTh

IIPOTATOM BCi€l Kap'epn, 3aBAKH HbOMY KOMITJIEKCHOMY HaBYAJIbHOMY IUJIaHY.

OcHoBH
ayIHTOPCHKOro
TepcoHaly -
JocBinuenuii
nepconas / Hosi
BiAmoBigaabHi 0ocoon

Bu3HaunTH Ta BUKOHYIHTE OCHOBHI 000B'SI3KH
BI/IMOBIATILHOTO ayUTOPa, 30KpEMa, y TOMY, IO
CTOCYETBCSI CYTTEBOCTI, OLIIHKH PH3UKIB Ta cTpaTterii
ayuTy.

IlepeBipuTu eneMeHTH KOHTPOIIIO, 30KpeMa 30ip
JI0Ka3iB e(pEeKTHBHOCTI, OI[IHKA HEIOMIKIB Ta
KOMYHIKAaI[isl BUSIBJICHHX [TOPYILCHb.

Po3pobitH Ta BUKOHAWTE OCHOBHI HPOLIEIYPH,

PiBenb 3 11b0ro HaB4aNBLHOTO iaHy "OCHOBH ayAUTOPCHKOIO MEPCOHANY", 1110 CKJIAJAEThCS 3
YOTUPHOX YAaCTHUH, JO3BOJISIE PO3BHHYTH HOBI HABHUKH Y CIIBPOOITHUKIB 3 2—3-pIYHUM JOCBiIOM
po6otu. Lleii HaBYaNIbHKI IIaH JOMIOMOJKE Ballliii KOMITaHii JOCATTH YCIiXy y cepi ayauTy uepes
CTAaHJAPTH3YBaHHSA 3HAHb Ta IIPOLIECIB Cepe/] BAIIOTO NEPCOHAITY Ta HAJaHHS TEXHIYHUX HABUYOK Ta
KOHLIETITyaJIbHUX 3HAHB, 10 03BOJIMTH Ballliil ayIUTOPCHKIil IIPAKTHII BiAMOBIIATH HAMBHIIIM
CTaHIapTaM SIKOCTI ayIuTy.

Ileit piBens 3abe3nedye iHGoOpMAaLiio Ta OaHyBaHHS HAHKPAIIUMHU IIPAKTHKAMH, [0 30CEPEDKYIOThCS

BKJIIOYAIOYHM CYTTEBI aHATITHYHI POLIEAYPH Ta Ha Jieali MIMOIINX MMTaHHIX ayAnuTy. Big TaKuX IHUPOKKUX KOHIEIIIIiM, K CYTTEBICTh Ta 161190 ASE3
HEePEBIPKH MOAPOOHLIB. ayJMTOPCHKUM PU3HK, Yepe3 0OrOBOPEHHS Ha OCHOBI JO/ATKIB I10/JI0 TAKKX TEM, SIK YMOBHI
3000B's13aHHS, iHBECTHIII{, HEeMaTepialbHi aKTHBY Ta TY/ABLI, O aHaIi3y pOOOYNX JOKYMEHTIB Ta
y3arajJbHEHHS ayuTy, el HaBYaJIbHUII [U1aH 3a0e31e4ye BceOiuHe OXOIUIEHHS, HEOOXiIHe It
CTBOPEHHs 100pe MMiArOTOBJIEHOIO ayJUTOPCHLKOro rnepcoHany. KpiM toro, y 1ipomMmy Moy
PO3MIIAIAETHCST 6araTo acleKTiB KOHTPOIIIO, 0 BKIIIOYAIOTh y ce0e TOoKa3H, IIepeBipKu, JOTPHMaHHS
TepMiHiB, BUSIBJICHHSI IPOTAIHH, OLIHKY HEIOMIKIB Ta OCHOBHI MPOLEAYPH, 30KpeMa, PO3pooKy,
MOJANBIII Aii Ta HepeBipKy MOAPOOHIIb.
OcHoBH =3aCTOCOBYHTE KJIIOUOBI HABUUKH, IIOB'sI3aHi 3 Po3po0iiennii crerianbHO AT CTApIINX ayIUTOPIB, el Kype 4-ro piBHS Hajae iHpopMamiio Ta
ayAHTOPCHKOrO 3aJIy4CHHSM Ta HarJIsI0M. HaMKpalll IPAaKTHKH, 110 CTOCYIOTHCS MOMIHOICHNX TeM ayanTy. OXOIUIIOI0YH TaKi IHPOKi
MEePCOHAITY - 3acToCcoByiiTe MpoLeaypH, HEOOXiaHI 1St aenam KOHIIEIIIIi, K OI[iHKa PU3HKIB, Ta 0OrOBOPEHHS IMUTaHb, BUXOAAYHM 3 JIOJATKIB, 30KpeMa i OIIHKY
JocBiguennii O1IIBII CKJIAZHOI ayIUTOPCHKOT Ta OyXraJiTepCchKol npuOYTKY Ta OLIHKY CIIPaBeUIMBOI BAPTOCTI, 1€l HaBYaJIbHUII TU1aH 3a0e31euye BceOiuHe OXOIUICHHS
nepconas / Crapui chepu. TeM, HeoOXiaHUX it podeciiinoro aymuropa. Kpim Toro, y mpoMy MOy pO3IIISAAEThCS 6arato 161320 ASE4
BiAmoBigaaLHi ocoon BusHauaiite MeTo1 aHai3y HaJeXHOT (hiHAHCOBOT aCIEKTIB BHYTPIIIHBOIO KOHTPOJIO, @ TAKOXK 1HILI CKJIaHI TEMH, BKJIFOUAOUH IIEHCIT, KariTal,
3BITHOCTI, BKJIIOUAIOYH ITiITOTOBKY (hiHAHCOBHX MOJAaTKH Ha IPHOYTOK Ta OPEH]Y, @ TAKOXK BHKOPHUCTaHHS CEPBICHOI opraHi3arii.
3BITIB.
BusHavaiiTe KOMIIOHEHTH 3BIiTy ayIuTOpa Ta OkpiM TOTO, LIeH KypC Ja€ peKOMEH/ALIii 1I10/10 3aBEPIICHHS ayIUTY, BKIIOYAl0Yl OCTATOYHE
obcTaBnHH, 3a KX OyJie BHECEHO 3MiHH. o(hopMITeHHS ayTMTOPCHKOT JIOKYMEHTAIli1 Ta 3BITHOCTI ayMTOpa.
Ilopiune oHOBJIEHHS 3po3yMiiiTe ocTaHHI CTaHJAPTH Ta PEKOMEH AT ITi B HOTY 31 IIBUAKHUMH TEMITAMH 3MiH Y Taly3i OyXrajarepchbkoro 00Ky Ta ayIuTy — 1€ CKJIAIHO,
indopmanii 1ias FASB. ane KpUTUYHO BakiuBo. Lleit kommuexcuuii kypc CPE oxommioe BiiHoBifHi pillleHHs, IPOEKTU
oyxrajrepis Ta OIiHITh BIUTUB HEI[OIAaBHO OITyOJIiKOBaHUX CTaHZApTIB Ta HeloAaBHO BumyeHi cranaaptd FASB, PCAOB Ta ASB, a Tak0ok HaCTaHOBH, 1110
ayMTopiB CTaHJApTiB ayJHUTY, CTAHAAPTIB aTecTalii Ta BILTHBAIOTH Ha chepH OyXranTepchkoro 00Ky, ayJuTy Ta MiAr0TOBKY 3BITHOCTI.
CTaH/APTIB Ha MOCIYTH 3 OyXraaTepchbKOro o0miky
Ta OIIiHKH. Tleii Kypc OXOILTIOE BiIOMOCTI TIPO BaXKJIMBI 3MiHHM B rajly3i, TaKi K BU3HAHHS JJOXO.Y, OPCHY, 153678 AUAA
O3HafloMTecs 3 TPOEKTaMHU CTAHIAPTIB Ta 1HIIUMHU (hinanconi iHcTpymenTH Ta SAS Ne 21, ta BKitoyae B cebe MPaKTUYHI JOAATKH JJIsl KOXKHOTO, SIKi
npoekTamu y cepi OyXranrepcbkoro ooIiky, JIOTIOMO>KYTh 3pO3yMITH Ta 3aCTOCYBATH CTAHJAPTH Y PEANbHUX KUTTEBHUX cUTyalisx. Kypce Takox
ayIuTy Ta aHalizy. MICTHTb eKCKITIO3MBHHH BiZle0-CErMEHT 3 IIPOMOBAMH EKCIIepTiB-I0NOoBiadiB Bix Paxy npuBaTHHX
kommaniii, Deloitte & Touche Ta konextuBy 3 nutanb crangaptis AICPA Audit & Attest Standards
Team.
BuyTpimmniii IIpuranaiiTe KII0YOBI MOHATTA Y CTaHAAapTax OLiHKK | Meroro nanoro kypcy CPE e nomomora aynuropam y BUKOPUCTaHHI MiIXOY, 0 0a3y€eThCS HA OLIHII
KOHTPOJIb: SIK BiH PH3UKIB, BKIIOYAIOYH Pi3HI BUMOTH I[OJI0 OLiHKH PH3HKY, a TAaKOX OL[IHKH METO/IiB KOHTPOJIIO Y MeKaX IXHiX 3000B's3aHb 3 METOIO MOKPAILIEHHS SKOCTI
BIUIMBAE HA AYIUT? BHYTPIIIHHOTO KOHTPOJTIO. ayauTy. AyAUTOPH NPOJOBKYIOTH O0pOTHCS 32 eekTHBHE HoTpuMaHHs CTaHAApTIB OLIHKH PH3UKIB.
JlizHaiiTecs mpo nmommpeHi npodiaeMi y BUKOHaHHI 3araibHi HEJIOTIKU BKIIOYAlOTh B ce0e HaZMipHY 3aJIeKHICTh BiJj KOHTPOJIBHUX CIHCKIB Ta 165800 CL4AUIC
Ta IXHE PO3B'SI3aHHS HEIOCTATHIO JOKYMEHTALIIIO [IO/I0 OL[IHKH ayIMTOPCHKUX PU3HUKIB, 30KpeMa 3B'I30K ayJUTOPCHKUX
PH3UKIB i3 BHYTpIIIHIM KOHTpOJIeM HaJl (hiHaHCOBOIO 3BiTHICTIO. I'pyma 3 penensyBanns AICPA noci
CIOCTEpirac NPUCYTHICTh B Ay/IUTI MOIIMPEHUX HEIOMIKIB, SIKi CTOCYIOThCS 3a3HAYCHUX ITUTAHb.
3acTocyBaHHs * BifzHauTte KII0UOBi HOHATTS B CTAHAAPTAX OLIHKU Meroto nanoro kypcy CPE € HaBuaHHS ayAMTOPIB 1110JJ0 BUKOPUCTAHHS MiJIXOY, SIKUI IPYHTY€EThCS
CTaHAAPTIiB OUiHKHU PH3HKIB, BKIIFOUAIOUH Pi3HI BUMOTH Ha OIIiHI[l PU3MKIB, y ME&XKaX IXHIX 3aBJlaHb, 3 METOIO TMOKPAIICHHS SKOCTI ayAuTy. AyIUTOPH 164780 CL4RAAQ

PM3HKIB I

Jli3HaliTecs, K BIPOBAIUTH CTAHAAPTH HA NPAKTHII

TIPOJIOBXKYIOTh OOpOTHCSI 32 epeKTHUBHE JJoTprMaHHs CTaHiapTiB oniHKH pr3uKiB. [Tommpeni




TOKPAIEeHHS KOCTi
ayauTy

HEJIOJIKH BKJIIOYAIOTh B ce0e HaJMIpHY 3aJI€XKHICTb BiJI KOHTPOJILHHUX CIUCKIB Ta HEIOCTATHIO
JIOKYMEHTAIIi}0 I[0JI0 OLIIHKK PU3UKIB ayJUTY, BKJIFOUAIOUH 3B'I30K MPOLEAYpP ayAUTY 3 PU3UKAMH, SKi
BOHH NOBHHHI BupinryBatu. ['pyna 3 perensyBanus AICPA noci crioctepirae mpucyTHICTb B ayIuTi
MIOIIMPEHHUX HEIOMIKIB, [0 CTOCYIOTHCS OLIIHKH PU3HKY.

8 OuiHKa roTOBHOCTI Pusuku kibepOe3nexu s miAIPHEMCTB Ta KiGep-3arpo3u MaroTh pi3Hi (hOpMH, MacIITaOM, CKJIaHICTb, | BOHH MOCTIHHO €BONIOIIIOHYIOT. KiGep-
10 KiGepoe3nexkn KOMITaHii aTakKy 3aBJAIOTh KOMIAHIsIM BEMKUX (hiHAHCOBUX BTPAT 1 cepito3noi mikoau. OpraHizamisiM BayKIMBO
Pi3Hi cuctemu KOHTpOITIO KibepOe3neku (Hampukian, | BU3HAYUTH BUXIIHI IaHi JJIs BUSBJICHHS BOKJIMBUX KOMIIOHEHTIB, SIKi CJIiJ] BKIIFOYUTH Y OY/b-SIKHI
NIST, ISO, TSC ra in.) METOJI YIIPABIiHHS PU3UKOM KiGepOe3neKu.
EslemenTH yrpaBiiiHHS pU3HKOM KiOepOe3neKku
3acobu BHYTpIIIHEOr0 KOHTPOJIIO Ta 1HII 3aX0AH 3 V¥ mpomy xypci CPE Bu ni3naetecs, sik OyTH B Kypci OCTaHHIX TeHAeHILIH y chepi kibepOesnexu, 166130 CLACSAE
YIIPaBIiHHS PU3HKAMU KepyBaTH pU3HKaMu Ta 3abe3nevdyBaTi KIi€HTaM HaIiiHy Oporpamy yrpaBiliHHS PH3UKAMH IS
3aXMCTy iXHBOI opraHizauii. KiGepOesmeka jae KOMIaHil MOTSHIiHI MOXKIIMBOCTI Kparie
00CITyroByBaTH CBOiX KII€HTIB. SIK TiIbKH B Kypci OCHOBH IIpOrpaMy YIPaBIiHHS PU3HKAMU
KibepOe3neku OyayTh BU3HAYEHI BUXI/IHI JaHi, KOMIIaHii 3MOKYTh 3aCTOCYBATH 1l HABUYKH B cebe Ta
MIPOBOIMTH OLIHKY TOTOBHOCTI ISl CBOIX KITI€HTIB, HAJAI0YX KOHCAJITHHTOBI OCIyrH a60
KOHCYJIbTAIIIi.
9 Kouncyabraniiini 3acTocoByiiTe 3HaHHS e(hEeKTUBHOI IPOrpaMu KiGepOesneka jae KOMIIaHii MOTEHIiHI MOXKIMBOCTI Kpallie 00CIyroByBaTH CBOIX KiieHTiB. Kibep-
TOCJIyIH 3 YIIPABITIHHS PU3UKOM KiOepOe3MmeKH Ais aHai3y 3arpo3u MaroTh pi3Hi popmu, MaciuTabH, CKIIaJHICTh, i BOHM MMOCTIHO €BOJIOLIOHY0Th. Kibep-aTaku
Kioepoe3mexn: MIPOrpaMy KJIIEHTA Ta TPOBEJICHHS OLIIHKU 3aBJal0Th KOMITAHISIM BEJIMKUX (PiIHAHCOBUX BTPAT i CEpi03HOI IIKO 1. TaKMM YHHOM, OpraHi3amism
ITorau6/1eHa omiHKa TOTOBHOCTI. Ba)KJTMBO BU3HAYMTH BUXIJHI JaHi JUIsl BUSIBJICHHS BOKIIHBUX KOMITIOHEHTIB, SIKi MOYKHA BKIIFOYHUTH Y
TOTOBHOCTI Pospisusiite pizHi cxemu (Hanpukiaz, NIST, ISO, OyIb-sIKHIl METO/ YIIPABIIHHS PU3HKOM KiGepOe3meK.
TSC Ta/abo kOMOiHOBaHI) 1 3aCTOCOBYIiTE Te, 110
HAKOIBII MiAXOAUTh, @ TAKOXK [i3HANTECS, KOJIN/IK V ubomy kypci CPE Bu ai3HaeTecs, sk OyTH B Kypci OCTaHHIX TeHAEHLIH y cdepi KibepOesneku,
HOT0 BUKOPHUCTOBYBATH. KepyBaTH pU3HKaMu Ta 3a0e3MedyBaTh BAIKM KIi€HTaM HaJiiHy IPOrpamy YIpaBIiHHSI PU3HKAMU
3acTocoByiiTe TECTH 11 3ac001B KOHTPOIIIO UL 3aXHCTY IXHBOI oprasizamii. SIk Tinpku OyxyTh BU3HAa4YEH] BUXiJHI JaHi, KOMIaHIl MOXKYTh 165980 CSAE
KibepOe3rekn, HassBHUX Y KII€HTIB, Ta HIINX 3aCTOCYBATH IIi HABMYKH B ceOe Ta MPOBOUTH OLIHKY TOTOBHOCTI IJIsSI CBOIX KITIEHTIB, HATAIOUH
3aXO/iB 3 YIIPABIIIHHS PH3UKAaMHU Ha OCHOBI KOHCAJITHHTOBI MOCIyrH 200 KOHCYIbTALil.
BCTQHOBJICHUX CXEM.
ToryiiTe pekoMeH a1 17T KJIIEHTA 100
BIOCKOHAJICHb HA OCHOBI MIPOLIEYP
i ATOTOBKY/OII HKH.
3po3yMiiiTe MOXKIIMBOCTI Ta PU3UKH B
00CITyroByBaHHi KIII€HTIB IPH HaJaHH1
KOHCYIbTaIliHHMX MociyT y cdepi kibepOesnek.
10 | US GAAP: Orasix Busnaute octanni octatoudi HactanoBu FASB. HeoOxinuwuii ayst CPA y 6i3Heci Ta MPOMHUCIOBOCTI, @ TAKOXK IS BCIX 1HIINX, XTO Oa)Ka€ OTPUMATH
nJs 0i3Hecy Ta 3acTocoByiiTe 0OpaHi (popMHU 3BITHOCTI Ta OOTIKY po3yminHs octanHix HactaHOB FASB, neit kypc CPE Bkitouae B cebe Temu (hiHaHCOBOT 3BITHOCTI Ta
MPOMHUCJIOBOCTI FASB. 3BiTHOCTI GAAP, a TakoX OIJIsI]] HENOIaBHO OIMyOJIiIKOBaHKMX Ta HEI[OaBHO BUAAHUX pilieHs FASB. 163973 FASBI
Busnaute notouni npoextu FASB. Ileit kypc, 1110 3aCTOCOBYETHCS 10 MIHPOKOTo koma CPA, MICTHTB TaKOX JieTallbHE 0OTOBOPEHHS
BuOpanux reM FASB ASC, siki HenoaBHO Oyiiu 3MiHEHI UM BBaXKAIOTHCS HAMOUIBII pelleBaHTHUMU
JUIs1 0ci0, 3alHATHX y Oi3Heci Ta IPOMHCIIOBOCTI.
11 | BuyrpimHii = [Ipuranaiire npodeciiini BUMOTH, 110 CTOCYIOTHCS 3a 3aransHONpUUHATUMHU cTaHapTamu ayauty (GAAS) Bci ayauropu 3000B's13aH1 B X011 ayUTy
KOHTPOJIb Ta OLIHKA MipKyBaHb 1[I0 BHYTPIIITHEOTO KOHTPOJIO B Ay IHTI JIOTPUMYBATHCS MiZXOY, 1110 0a3y€EThCS Ha OLIHIN PU3UKY. PO3IIIsT BHYTPILIHEOTO KOHTPOITIO €
pusukiB: OcHOBHI (hiHaHCOBOI 3BITHOCTI, 30KpeMa IXHiif 3B's130K 3 KIIFOYOBUM (haKTOPOM OI[IHKHM PU3HKIB Ta BU3HAYCHHS 3araJIbHOTO IMiIXOAY 10 ayauTy. Y IbOMY Kypci 164222 ICRA
YHHHHUKH YCHIIIHOTO OL[IHKOIO PH3UKIB. CPE ni3HaiiTecst po BUMOTH 0 ayAUTy (hiHAHCOBOI 3BITHOCTI UL PO3YMIiHHS BHYTPIITHEOTO
ayauTy JlizHaiiTecs], IK JOTPUMYBATHCS BUMOT Ha TPAKTHIL KOHTPOJIFO, OLIHKH IXHBOI CTPYKTYPH Ta BIIPOBAKCHHS, a TAKOXK IPOBE/ICHHS OLIHKH HEJIOJIKIB
BHYTPILIHBOIO KOHTPOJIO T IIOBiJOMIICHHS PO HUX.
12 | Hosa indopmanis 3po3yMiiiTe Ta 3aCTOCOBYIITE HEIIOJaBHO BUITYIICHI Leii xypc CPE, opieHTOBaHMi1 Ha NPaKTUKIB, SIKi HAAAIOTh OCIYTH 3 OyXraiTepchbKoro 00Ky Ta
1oa0 cTaHgapTH Ta pekomennanii FASB ayAuTy JUTs MaJioro Gi3Hecy, 1acTh BaM HOBY iH(OpMAIiIO 1070 00Ky, ayJUTY, TiATOTOBKA
OyXrajirepcbKoro OUiHIT BIUIMB HENIOJaBHO BUITYIIICHUX 3BITHOCTI Ta OHOBJICHUX CTaHJAPTIB Ta HIIMX NPO(eCciiHUX HACTAHOB, 10 BIUTMBAIOTH HAa MaJli 164053 SMBZ
00.1iKy Ta ayauTy ayIUTOPCHKHX CTaHAAPTiB, CTAHAAPTIB aTecTamii Ta MiANPUEMCTBA Ta HA ayJJUTOPIB, SIKI HUIMHU 3aiMalOThcsl. MaTtepiaiay MiCTATh MPAKTHYHE 3aCTOCYBAHHS
JJ1ST MAJTHX CTaHJApPTIB Ha MOCIYTH 3 OyXTaJITepChKOro 00Ky TeM, sIKi JJOIIOMOXYTh BaM 3pO3YMITH CTaHIaPTH Ta 3aCTOCYBATH 1X JI0 PEAJbHUX )KHUTTEBUX CUTYAIIii.

miANpHEMCTB

Ta TIepeBipOK Ha Maiuii Oi3Hec

BpaxoByroun MIBHJIKIiCTh 3MiH Y ChOTOJIHIIITHOMY PETYIATOPHOMY CEPE/IOBHIL, BU MOBUHHI MaTH




O3HalioMTecs 3 IPOEKTAMH CTaHAAPTIB Ta IHIIUMHU
IPOEKTaMH B raiy3i OyXrantepchbKoro oomiky,
ayJIUTYy, IiITOTOBKH 3BITHOCTI, 8 TAKOXX aHAJI3y

OCTaHHIO iH(OpMaIilo [0 TeMax, [0 BINIMBAIOTh Ha npodeciro. Bami kmienTr po3paxoByroTh Ha Bac!

13 | ®inancosa 3BiTHiCTH * Busnaute BB npoekty FASB 3 dinancosoi Uu 3Ha€TE BY, SIK 3MIHUTHCS (piHAHCOBA 3BITHICTh HEMPHOYTKOBUX OPraHi3alliil BHACIITOK IPOEKTY
HeNnpuOYTKOBUX 3BITHOCTI HENPHUOYTKOBHUX OpraHi3aLiil. (inancoroi 3BiTHocTi FASB? Un 3HaeTe BU, YM BUPI3HAIOTHCS OyXranrepchbkuil 00K Ta (hiHaHCOBa
oprasi3auiii: BuzHauTe yHiKaJIbHI aCTIEKTH CEPEIOBHUILIA 3BITHICTH HEMPUOYTKOBKMX OpraHizaiiii? YHUKalWTe IIyTaH|MHHU Ta 3a0e3neuyiire GpiHaHCOBHM aHaJIi3,
OnaHyBaHHA HENpHOYTKOBUX OpraHi3aIii. SIKHE OyJe 3po3yMiNuii AT BalINX KiHIEBUX KOPHCTYBaUiB. 3aBIsIKU OECJHAHHIO IIPAKTHIHUX
YHIKQJIbHUX BUMOT 3acTocOBYHTE yHIKaJIbHI BUMOTH 1100 00Ky Ta HACTaHOB Ta TEMATUYHHX JOCIIIKEHb, LICH KYpPC Ja€ ySABICHHS IIPO TE, YNM BUPI3HIIOTHCSA 165880 NEPE

3BITHOCTI HENTPUOYTKOBUX OpraHizariii. HenpuOyTKOBI opranizaiii. Takox Bu oTpuMaeTe pekoMmeraanii momao ASU 2016-14, skuii MaTume
Ipuranaiite ciocoOu 3AiHCHEHHS OLTBIIT cepiio3Hui BIUTNB Ha (DiHAHCOBY 3BITHICTH HEMPHOYTKOBUX OpTraHi3alii, i Iie JO3BOIUTH BaM
e(eKTUBHOTO ayIUTy HETPUOYTKOBHX OpraHizarlii e(heKTHBHO Ta JI€BO JOJIATU MEPEIIKON.

3aBJISIKU BAIIMM MOKPAIEHUM 3HAHHSIM BHMOT 1100

001Ky Ta 3BITHOCTI HENPHOYTKOBHUX OpraHi3arii.

14 | NocBinyenmii Busnaure 10 KpUTHYIHO BaXKITUBUX HABUYOK, SKI VY ubomy kypci CPE po3riisiaroThCst HaKpalili IPaKTUKK MPOBIIHUX KOHTPOJIEPIiB Ta (piHAHCOBUX
KOHTPOJIepP Ta [OZIaTyTh BAPTOCTI Balliii KOMIaHii Ta Jpektopis. IIpogeMoHCTpyiTe CBOT BAOCKOHAJIEHI HABMYKH, SIKi JI0IaF0Th IHHOCTI Ta CHPHUSIOTH
HABHYKH I IIITOBXHYTH Ballly Kap'epy Bropy. ycnixy opranizauii. Bu nisnaerecs 10 cnenu¢iyHnx HaBUYOK, sSIKi HEOOXiJHI KO)KHOMY (piHAaHCOBOMY
¢dinancoBoro Iignamryiite cBoi 0coOUCTI Wi mix Micito JIMPEKTOPY a00 KOHTPOJIEPY IS TOTO, 00 OyTH YCIIIIHKUM, i BH PAIITOM OCSTHETE, 110 MaeTe Oiiblie
JTUPEKTOpa oprauizarii Ta MOKpaIyiTe CBOi HABMYKHU y II'ATH CHJIH Ta BIUTHBY, Hi’K BU MO €001 ysaBUTH. [IpoeMOHCTpyiiTe KePIBHUITBY KOMITaHii, 10 BH €

KITI0YOBHUX cepax, HeOOXiJHUX IS YCIIiXy. Ba)KIIMBOIO JIAHKOIO B PEHTA0IBHOCTI IXHBOI KOMITaHii. 163512 ACCS
Jliii3Haiirecs, K CTaTH HOTYKHUM (DaKTOPOM JUIst

MO3UTUBHUX 3MiH, @ TAKOXK 3aXUCHUKOM Ta

IHCTPYKTOPOM ISl BALLIOTO KOJICKTHUBY.

CraHbTe TAKUM JIIIEPOM, SIKHM Bac X04e GauuTH

KOMIIaHist

15 | HanawmrryBaTu Buznaure BaxnBi 6i3HEC-TPEHAN Ta CIIOCOOU VY chOroAHINIHBOMY €KOHOMIYHOMY Ta KOHKYPEHTHOMY CEePEIOBHIII BH IIOBUHHI BilirpaBaTH aKTHBHY
oprasizauiio Ha [IO/IaBaHHs BapTOCTI Balliil opraHizarii POJIb, 00 HAJIALITYBATH Ballly OPraHi3allifo Ha JOCATHEHHs ycixy. [ToMipkyiiTe mpo i Ta iHmi
JOCSITHEHHSI yCmixy: Busnaure, sik opranizyBati (hiHaHCOBY (HYHKIIIO noi0Hi muTaHHs. SIK HepeXuIia Balia opradisaiiis ocTaHHiO perecito? Un By Ta Bain (hiHaHCOBHI
Crparerii TaKUM YHHOM, 1100 BiMOBIaTH IIOTOYHIM Ta BIJUIL JIoci BUKOHYE 3aBJIaHHS TaK caMo, SIK Iie OyIo Kinbka pokiB ToMy? Un 3Ha€eTe BM PO HOBITHI
CHOTOHIIHbOTO MaiiOyTHIM 000B'sI3KaM TEHJICHLT Y 3JIMTTi Ta NOTJIMHAHHI?

KOHKYPEHTHOI0 Busnaure croco0Ou MOKpaIieHHs Balioi 34aTHOCTI
cepe0BHINA HalMaTH, KepyBaTH Ta yTpUMyBaTH kBanidikoBanux | CTBopeHHI aBTOpOM-ekcrepToM, el kype CPE migrorye Bac, sk (inancoBoro (axisIisi, 10 TOTO,
(axiBiris 100 BU J00Ope OPiEHTYBAMCS Y CBOTX OCHOBHHX TEXHIYHUX HABUYKAX, a TAKOXK y HECTAHAAPTHUX
AmHaizyiTe MOTOYHE EKOHOMIUHE Ta KOHKYPEHTHE HaBHYKaXx, 1 11€ J03BOJIUThH BaM 3pOOUTH HACTYIHE: 164871 CLAGSCA
cepesoBHUIIe
3acTOCOBYITE Pe3yIbTaTH aHAMI3Y Y TOKPaLEHHs = [1IBu1KO 1epeTBOPIOBATH JIaHi B KOPUCHY iH(OpMALIifO.
MpoLecy NPUHHATTS pillleHb B OpraHizaii * [IpuckopuTH POLEC NPHITHATTS PILICHE.
= 3acTocyBaTH e()eKTHBHI rapaHTii.
= 3abe3neunT MOTIK KBali(hikoBaHUX (haxiBLiB.
= MakcumizyBaTu (iHaHCOBI MPUOYTKH Ta OAraro iHIIOro.
Kpim Toro, 1eit Kypc npornoHye npakTH4YHi HACTAHOBH I110JJ0 CTBOPEHHS Ta MiATPUMKH iIHHOBALIHHOTO
CepeloBHINa, HaliMy Ta YTpUMaHHs MOTPiOHMX (axiBIIB Ta TSHAEHII] y 3IUTTIX Ta MOTTHHAHHSIX.

16 | Awnaxi3 Burpar, BukopucroByiiTe crienianbHi iHCTPYMEHTH, SIKi CranbTe (haxiBleM, SKHA MOXe MHUTTEBO JAOAATH BAPTOCTI J0 MMiICYMKOBHX PE3yJIbTATIB OpraHi3arlii.
NPOAYKTHBHOCTI Ta BU3HAYAIOTH IPOTAINHU y IPHOYTKAX, 3a100iraroTh Heit npaxtnunmii kype CPE Hamae Bam nepeBipeHi METou, 00 3aKPUTH Ti IPOTAIMHU B OTPUMAaHHI
eeKTHBHOCTI: TPH IXHbOMY BUHMKHEHHIO Ta yCYBaIOTh 1X pUOYTKyY, Mo sIKi HaityacTime 3a0yBaroTh. [li3HalTecs Mpo KOHKPETHI cTpaTerii 3HWKEHHS BUTPAT,
CIOCOOM MiABUIIUTH Busnaute ctpaTterito oprasisariii Ta ii crocio MiJBUIIEHHS MPOJTYKTUBHOCTI, BCTAHOBJICHHS ITPO30POCTI Ta OinbIll e(heKTUBHOT OpraHizarii.
MiACYMKOBHU KEepyBaHHs BUTPATAMH, a TAKOXK XapaKTEPUCTUKHA Jli3HaiiTecst mpo pi3Hi METOIM i TIPO Te, SIK JIETKO iX MOJKHA 3aCTOCYBATH.
pe3yabTat YCIIIIHOI POrpaMu MpOQIaKTHKH TPOTAIHH Y 163882 CLAPYPL

npudyTKax

JlizHaiiTecs, SIK KyIbTYpHI HOPMH OpraHizarii
JI03BOJIAFOTH TIPUXOBATH a00 BUSABUTH IIPOTAITHHA Y
npudyTKax

OO04HCIiTH BUTPATH HA OOOPOTHICTH MPAIiBHUKIB
3acToCcOBy¥iTE OTpHMMaHi KOMEHTApi JUIsl TIOKpaIIeHHs




SIKOCTI illICHb Ta BUIIPABIICHHS PO3PUBIB y Mo3aili
KyJIbTYpH OpraHizamii

17 | OnoBaeHHst * BusHauTe eKOHOMIYHI OKAa3HHUKH, SIKi MOXKYTh Tlocuiuty ¢BOi 3Mi0HOCTI B IKOCTI KOHTPOJIEPA 1 JJOMIOMOITH BAaLlIOMY KEPIBHHUIITBY 3PO3yMiTH
indopmanii 1ias JIOTIOMOI'TH Y IJIaHYBaHHI KypCy PO3BHTKY BaIlIol MIOTOYHI €KOHOMIYHI POOIeMHU Yepe3 OCTaHHI TeHAEHIII] B raxy3i OyXraiTepchbKoro ooiiky, (hiHaHCiB,
KOHTpoJIepa: opranizawii JIFOJICBKUX PECypCiB, YIPaBIiHHSA KOITAMH Ta Oi3Hec-cucteM. Y 1IbOMY Kypci BU Oynere
HaiiocTaHHiIi Busznaure motouHi npobiemu, 10 BILIMBAIOTH Ha 00roBOPIOBATH MEPEIOBI TEMH B YIIPaBIiHCHKOMY 00Ky Ta (piHaAHCaAX MPOTATOM 3aHSATh, SIKi MICTSATh
TeHAeHuil (hiHaHCOBY CTAOLIBHICTH BAIIOl OpraHi3amil YUMaJI0 KOPUCHHX IOpaJ Ta MIPAaKTUYHUX HACTAHOB, SKi MOXKHA 3aCTOCYBAaTU HETAlHO.

Po3pisusiiTe OCHOBHI TeHICHLIT y OyXraiTepchbKkomy

00u1iKy, KOPIOPATHBHHX (iHaHcax, JIOJICHKHX 164911 CLA4SKSB
pecypcax, ynpasiliHHI KOITaMH Ta Gi3Hec-cucTeMax

Busnaure 3B's130k Mixk MacuBamu ganux "big data"

Ta IHTEJIEKTYaIbHOK aHAIITHKOO

BukopucroByiite HOBI iHCTpyMeHTH i1t Oi3Hec-

IIaHyBaHHs, IIPOTHO3YBaHHs1, CKJIAIaHHs OIO/KETY

Ta 3BiTyBaHHs J{i3HaiiTecst MpO OCHOBHI MPOOIIEMH,

1[0 CTOSATH IIepe]| KepiBHUKaMU KOMITaHii

18 | AnaniTuka ta = JlizHaiTecss OCHOBHI TEHAEHIIIT TPOrHO3HOL AmnajiTHKa — L1 HOBa CHJIa, 1110 IPOCyBae Oi3Hec yrepe. Byiio cTBOpEeHO IHCTpYMEHTH ISt
macuBH JaHux "big QHAITUKH, ONTHUMI3allii, CI1iBBiIHOLICHHS BHUMIPIOBAHHS BILIMBY ITPOrPaM Ta peHTa0eIbHOCTI iIHBECTHIIIM, Bi3yasi3allii JaHnX Ta Oi3Hec-
data" pas IIOKa3HUKIB Ta MacHBiB JaHux "big data". MIPOLECIB, VIS PO3KPHTTS 3B'3KY MK KIIFOYOBUMH ITOKa3HUKAaMH e(heKTHBHOCTI; y 6araTtbox 3 HUX
oyxraJjrepiB InTepnperyiite Ta KepyiiTe HOBUMHU TCHICHIIISIMU B BHKOPHCTOBYETHCS OE3MpPELeIeHTHII 00CAT JaHKX, 110 3apa3 HaJAXOIUTh JI0 OpraHizaiii. ¥ oMy

METO/IaX aHATITHKH, [0 BIUIMBAIOTH Ha By kypci CPE Bu mi3HaeTecs mpo mepeoBi TEMH B Taly3i aHATNITHKY Ta (GiHAHCIB, @ TAKOXK OTPUMAETE 164212 DAAN
oprasizario. KOPHCHI TTOpa/iyi Ta MPaKTHYHI HACTAHOBH, SIKi MOXKHa 3aCTOCYBATH HETAMHO.

BukopHCTOBYIiTE HOBI IHCTPYMEHTH [UISL QHAITI3Y

JIAHUX.

KputrHaHo oniHioiiTe aHaITHYHI 3BiTH Ta HaJlaBaiTe

KOHCYJIbTaL1 0c00aMm, IKi MPUIMAIOTh PillICHHS.

19 | IlopiuHe OHOBJIEHHS * BusnauTte moTouHi npo6aemMH, [0 BIUIUBAIOTH HA Tlocunuty ¢BOi 3i0HOCTI B IKOCTI KOHTPOJIEPA i JJOMIOMOITH BAallIOMY KEPIBHHUIITBY 3PO3yMiTH
indopmauii gus (hiHaHCOBY CTaOLIBHICTE BAIIOl OpraHi3amil MIOTOYHI €KOHOMIYHI POOIEeMH Yepe3 OCTaHHI TeHACHIIIT B raly3i OyXraiTepchbKoro ooiky, hiHaHCiB,
KOHTpOJIepiB BusHauTe OCHOBHI TeH/IEHIIT OyXraaTepchbKoro JIIOJICBKUX PECYPCiB, YIPABIiHHS KOIITaMH Ta Oi3Hec-cucteM. Y nbomy kypcei CPE Bu mi3HaeTecs npo

001Ky, KOPIIOpPaTUBHUX (hiHAHCIB, yIIPABIiHHA MepeIoBi TEMHU B Tally3i YIPaBIIiHCHKOTr0 00Ky Ta (DiHAHCIB, a TAKOXK OTPUMAETE KOPHCHI MOPAN Ta

KOLITaMH Ta Gi3Hec-cucTeM MPaKTHYHI HACTAHOBH, SIKI MOYKHA 3aCTOCYBATH HETalHO.

HDI/IFa,[['?iI/ITC KIIIOHOBI aCIEKTH NpaBHuIIa 80/20 Ta 163623 SKSB
3pO3yMiiiTe, sIK HOT0 3aCTOCOBYBATH

BusnauTe HalKpallli IPaKTHKHU YIIPABIiHHS

00OpPOTHUM KariTaaom

BukopucroByiiTe HOBI iHCTpyMeHTH Ju1s Oi3HEC-

UIaHYBaHHsI, IPOTHO3YBaHHsI, [NIAHYBaHHs OFOJDKETY

Ta 3BITYBaHHS

20 | Iopiunumii ceminap 3 3acToCOBYITE HEIOJABHO BUJIaHI PEKOMEHAIIii, Teii Kypc OXOILTFOE BaXKIIUBI 3MiHH B Taily3i, Taki SK BU3HAHHS JJOXO/Y, OPEHIY, (hiHaHCOBI
OyXrajrepcbKoro cragaptu Ta pinrenns FASB, PCAOB, ASB ta iHcTpyMeHTH Ta SAS Ne 21, Ta BKIIOUa€e B ceOe MPaKTHYHI JOAATKH IS KOXKHOTO, SIKi JOITOMOXKYTh
00.1iKy Ta ayauTy ARSC. BaM 3PO3yMITH Ta 3aCTOCYBATH IIi CTAHAAPTH Y PeabHUX XKUTTEBUX CHTYyalisX. Kypc Takox MiCTHTh

Jli3HaiiTecs po pi3HOMAaHITHI OHOBJIEHHS POEKTIB EKCKJIFO3UBHUH BiJJe0-CerMEHT 3 POMOBAMH €KCIICPTiB-0IOBIIaviB, sIKi BUCTYNAIOTh Bix Pagu
CTaHJAPTIB, MiATOTOBJICHUX YCTAaHOBAMHU, SIKi npuBaTHUX KommaHii, Deloitte & Touche ta xonextuBy 3 murans cranmapris AICPA Audit & Attest
BCTaHOBJIIOIOTh CTaH/IAPTH. Standards Team. IIpu HasBHUX TeMITax 3MiH y TEMEPIIIHHOMY PETYIATOPHOMY CEPEIOBHIIII BaXKITHBO 156563 AAUW

MaTH JIOCTYII JI0 HaJliifHOTO JuKepena iHpopMallii, ske 1acTh BaM HOBI BiJIOMOCTI I110/10 KJTFOUOBHX
3MiH y raiysi. Leit kypc Hanae iHpopMaliro, HeoOXiIHY T OHOBJICHHS BalllUX 3HAHb Ta HABHYOK y
MPAKTUYHIN IisSUIBHOCTI. UM € Ballli HABUUKU OyXTanTepCchbKOro 00Ky Ta ayIUTy aKTyaJbHUMU 1 4K
BOHM BI/IIIOBIJAIOTH CTaHJapTaM raiy3i? byabTe MOBHICTIO BIEBHCHUMH B HUX 3aBJISIKH BCEOCSHKHOMY
JIBOZICHHOMY KypCY, KM OHOBUTB Ballli 3HAHHs [I0JI0 OCTAHHIX CTaHAAPTIB y cepi 00Ky, ayuTy,
MiArOTOBKH 3BITHOCTI Ta 11 aHami3i.




